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P UTT I N G Y O U F I RS T
AUDITED FINANCIAL STATEMENTS AND OTHER DISCLOSURES OF THE BANK AND GROUP AS AT 31ST DECEMBER 2025
| STATEMENT OF FINANCIAL POSITION : Il STATEMENT OF COMPREHENSIVE INCOME

PRIME BANK GROUP CONSOLIDATED PRIME BANK GROUP CONSOLIDATED

31st Dec. 31st Dec. 31st Dec. 31st Dec.
2024 2024 2024 2024
Shs. ‘000’ Shs. ‘000’ Shs. ‘000’ Shs. ‘000’

Audited Audited Audited
A ASSETS
1.0 INTEREST INCOME
2 alances due from Central Bank of Kenya 6609225 178 6151800 1273 | 1 Loans and advances 7980308 7022791 8353567 7509443
3 Kenya Government and other securities held for dealing purposes B T B T 12 Goverqment securities . P, 8,961,385 RIILEIZE 8,961,385 WIIEAIIIEY
4 Financial Assets at fair value through profit and loss ) ) 81513 124.002 1.3 Deposits and placements with banking institutions 1,570,485 961,749 1,570,485 962,394
5 Investment Securities: ) ) o o 1.4 Other_lnteresl _Income 52,705 509,472 52,705 509,472
a) Held to Maturity: 51,258,102 75,854,773 52,090377 77,085,664 1.5 Total interest income 18,564,883 20,408,186 18,938,142 20,787,498
g gelgséar S;{Ii::gem securities 51,258,1 02- 75,854,773_ 52,990,377- 77,985,664- 2.0 INTEREST EXPENSE
b) Avallable for sal: 30780271 94253236 40416332 94BN 1y LUONCLIISE s ntons B v A 1
a. Kenya Government securities 27,133,305 29,301,129 27,651,752 29,829,927 2'3 Otl?er inlerestpexpenses g 16’720 241699 ’ 24'699
b. Other securities 12,654,966 64,952,107 12,764,580 65158414 : 4 Jora] interest expenses 12,295,576 10,858,320 12,278,856 10,858,320
6 Deposits and balances due from local banking institutions 3,660,297 3,359,220 4,206,426 3,408,958 3:0 NET INTEREST INCOME/(LOSS) 6'269'307 9'549'866 6'659'286 0,920,178
7 Deposits and balances due from banking institutions abroad 23,846,933 23,639,922 23,846,933 23,639,922 e e e e
8 Tax recoverable - 11,847 114,618 57,895
‘ ' 4 4.0 NON-INTEREST INCOME
13 Ez?:r?cig‘fj32?2?7??)21?1!3?12%1?&1(]%?5) in the group 55'554'623_ 55'549'632_ 55'576'505_ 55'557'048_ 4.1 Fees and commissions'; on loans and advances 177,862 183,923 177,862 183,923
11 Investmenis n associates - - : - © 473 Foreidn exchange nading ncome(Loss) 6oy 32693 1oeysy 32603
g :252}222}2 " f;g?'g';’tvufgfpa“'es 1,405,692 [, 417,227 : : 4.4 Dividend Income 575212 564,653 395392 404,833
N 4.5 Other income 236,754 133,374 335,726 514,776
" :,':g‘:fgr'?ye;‘r‘] gg’é’jg;ﬁzm 2572200 2582560 2017455 2063643 . 46 Total Non-interest income 2,478,588 1,635,625 2,397,740 1,857,207
16 Prepaid lease rentals i ) 3 3 5.0 TOTAL OPERATING INCOME 8,747,895 11,185,491 9,057,026 11,786,385
17 Intangible assets 374,412 447,967 1,043,552 1,108,929
16 Defered tax asset 1,396,025 1845265 1396305 1,845 321 6.0 OTHER OPERATING EXPENSES
19 Retirement benefit asset B B} B } 6.1 Loan loss provision 242,147 727,853 242,147 727,853
20 Other assets 1,633,080 1,491,368 2,317,356 1,998,660 6.2 staff costs 2,052,277 RESI2I5919) 2,062,245 RES258ET
T8 034 EETY SIT) 6.3 Directors' emoluments 124,015 140,636 124,015 140,636
21 TOTAL ASSETS 188,807,407 273,934,927 191,770,182 277,253,512 6.4 Rental charges 58.871 50,018 58,871 50,918
B LIABILITIES 6.5 Depreciation charge on property and equipment 201,932 273,568 201,932 273,633
22 Balances due to Central Bank of Kenya - - - 6.6 Amortisation charges 147,753 145,922 147,753 145,922
23 Customer deposits 143,773,779 171,210,503 143,236,052 170,673,189 6.7 Other operating expenses 1,544,965 1,603,534 1,590,335 1,619,882
24 Deposits and balances due to local banking institutions - - - - 6.8 Total Other Operating Expenses 4,371,960 6,166,380 4,427,298 6,217,581
25 Deposits and balances due to foreign banking institutions 5,444 12,366 5,444 12,366 7.0 Profit/(loss) Before Tax and Exceptional Items 4,375,935 5,019,111 4,629,728 5,568,804
26 Other money market deposits - = - = 8.0 Exceptional ltems B B B B
27 Borrowed funds o - - - 9.0 Profit/(Loss) After Exceptional Iltems 4,375,935 5,019,111 4,629,728 5,568,804
28 Balances due to banking institutions in the group - - - - 10.0 Current Tax 149,589 (237,311) (200,123) (353,453)
29 Tax payable 19,586 - - ~ ' 11.0 Deferred Tax - 449,240 - 449,857
30 Dividends payable - - - * ! 12.0 Profit/(Loss) After Tax and Exceptional Items 4,226,346 5,231,040 4,429,605 _ 5,665,208
31 Deferred tax liability - - 80,494 93,228 13.0 Minority Interest B B 73184 106,327
32 Retirement benefit liability ) . . . 14.0 Profit/(loss) after tax, exceptional items and Minority Interest 4,226,346 5,231,040 4,356, '421 5,558,881
33 _Otner liabilttes 1413806 2,672,070 2,881,000 _ 3,948380 : 50 Oyher Comprehensive Income o o o =
34 TOTAL LIABILITIES 145,212,615 SEEEEEREEN 146,202,900 SRS Gains/(Losses) from translating the financial statements of foreign
C SHAREHOLDERS' FUNDS ' operations . : ) °
35 Paid up /Assigned capital 6,649,390 6,649,390 6,649,390 6,649,390 15.2 Fair value changes in available for sale financial assets 4,279,821 53,727,623 4,335,636 53,857,354
36 Share premium/(discount) 5,230,109 5,230,109 5,230,109 5,230,109 15.3 Revaluation surplus on Property,plant and equipment - - - -
37 Revaluation reserves 11,283,666 65,011,287 11,425,425 65,278,971 15.4 Share of other comprehensive income of associates - - - -
38 Retained earnings/Accumulated losses 17,491,189 20,095,330 18,802,283 21,712,326 15.5 Income tax relating to components of other comprehensive income - - - -
39 Statutory loan loss reserves 1,470,923 1,470,923 1,470,923 1,470,923 : 16.0 Other Comprehensive Income for the year net of tax 4,279,821 53,727,623 4,335,636 53,857,354
40 Other Reserves . . . - _17.0 Total comprehensive income for the year 8,506,167 58,958,663 8,692,055 59,416,235
41 Proposed dividends 1,469,515 1,582,949 1,469,515 1,582,949
42 capital grants _ _ _ . 18.0 EARNINGS PER SHARE- BASIC & DILUTED 636 787 655 836
43 TOTAL SHAREHOLDERS' FUNDS 43,594,792 100,039,988 45,047,645 101,924,668 : —19:0 DIVIDEND PER SHARE -DECLARED 221 288 221 288
44 Minority Interest - - 519,547 601,681
45 TOTAL LIABILITIES AND SHAREHOLDERS' FUNDS 188,807,407 273,934,927 191,770,182 277,253,512 MESSAGE FROM DIRECTORS
111 OTHER DISCLOSURES These financial statements are extracts from the books of the institution as audited by Ernst and Young and received an unqualified
Opinion. The complete set of the financial statements can be accessed on the institutions website www.primebank.co.ke.
1.0 NON-PERFORMING LOANS AND ADVANCES They may also be accessed at the institutions head office located at Riverside Building, Riverside Drive, Nairobi.
(a) Gross Non-performing loans and advances 6,032,094 5,585,290 6,032,094 5,585,290
(b) Less: Interest in Suspense 1125569  1179,501 1125569 1,179,501 : RAJEEVPANT AMAR KANTARIA TERENCE DAVIDSON
(c) Total Non-Performing Loans and Advances (a-b) 4,906,525 4,405,780 4,906,525 4,405,789 : MANAGING DIRECTOR EXECUTIVE DIRECTOR DIRECTOR
(d) Less: Loan Loss Provision 3,251,750 3,893,273 3,251,750 3,893,273 Head Office:
(€) - Net Non-Performing Loans and Advances(c-d) 1,654,775 - 512,516 1,654,775 512,516 Riverside Drive, Nairobi.P.O Box 43825-00100 GPO, Nairobi, Kenya, Call Centre: + 254 111 004 000/+254 111 006 000
(P Discounted Value of Securities 1,654,775 512,516 1,654,775 512,516 E-mail: customercare@primebank.co.ke | Website: www.primebank.co.ke
(g) Net NPLs Exposure (e-f) - - - -
2.0 INSIDER LOANS AND ADVANCES g
(a) Directors, Shareholders and Associates 5,621,186 5,570,543 5,621,186 5,570,543 Prlme Bank
(b) Employees 509,642 488,079 509,642 488,079 PUTTING Yy o u FI1RST
(c) Total Insider Loans and Advances and other facilities 6,130,828 6,058,622 6,130,828 6,058,622
3.0 OFF-BALANCE SHEET ITEMS
(a) Letters of credit,guarantees, acceptances 11,539,114 13,628,147 11,539,114 13,628,147
(b) Forwards, swaps and options 12,365,672 7,883,460 12,365,672 7,883,460 o °
(c) Other contingent liabilities 3,001,792 1,510,867 3,001,792 1,510,867 Puttl n g You F | rSt
(d) Total Contingent Liabilities 26,906,578 23,022,474 26,906,578 23,022,474 2
4.0 CAPITAL STRENGTH Across Africa
(a) Core capital 29,828,814 32,548,708
(b) Minimum Statutory Capital 1,000,000 3,000,000
(c) Excess/(Dificiency)(a-b) 28,828,814 29,548,708 °
(d) Supplementary Capital 1,470,923 1,470,923 C t
(e) Total Capital (a+d) 31,299,737 34,019,631 o u n rl es
(f)  Total risk weighted assets 94,390,926 96,966,567 O C .
(8) Core Capital/Total deposits Liabilities 20.8% 19.0% ne Commitment.
(h)  Minimum statutory Ratio 8.0% 8.0%
(I)  Excess/(Deficiency) (g-h) 12.8% 11.0%
(j) Core Capital / total risk weighted assets 31.6% 33.6%
(k) Minimum Statutory Ratio 10.5% 10.5%
() Excess (Deficiency) (j-k) 21.1% 23.1%
(m) Total Capital/total risk weighted assets 33.2% 35.1% Your trusted partner delivering excellence, innovation and personalised banking locally
(n) Minimum statutory Ratio 14.5% 14.5% and across the region through our associate bank, First Capital Bank.
(0) Excess/(Deficiency) (m-n) 18.7% 20.6%
14 LIQUIDITY
14.1 (a) Liquidity Ratio 71.7% 78.7% L 0111 004 000/ 0111 006 000 i ke | wwwepri ke Q@D Prime Bank Africa
14.2 (b) Minimum Statutory Ratio 20.0% 20.0%
14.3 (c) Excess (Deficiency) (a-b) 51.7% 58.7%

Prime Bank is requlated by the Central Bank of Kenya

BRANCHES: Baba Dogo | Biashara Street | Broadwalk | Capital Centre | Hurlingham | Industrial Area | Kamukunji | Karen | Kenindia House | Langata | Lavington | Our Mall | Parklands | Riverside Drive | Signature Mall |

village Market | Westlands | Nakuru | Kisumu | Kitale | Eldoret | Meru | Mombasa | Nyali | Thika. | PRIME EXPRESS SERVICE CENTERS: Azalea Square | New Muthaiga Mall | Tatu City




